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WPACK was developed by the Watertown Public Arts and Culture Committee: 
Aramais Andonian, Barbara Epstein, Janet Jameson, Ingrid Marchesano, 
Deborah Peterson, and Barbara Ruskin. The ideas and format were gleaned  
from many cities and towns across the country. A grant from the Watertown 
Cultural Council supported publication, December, 2017. 

Photographs in WPACK are sourced from the artists’ websites, when identifiable, 
and from publicly available images. WPACK is designed by Aramais Andonian.
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“Seeds of Change” mural by Gregg Bernstein 
with WHS student artists, Watertown, MA
Photo: Janet Jameson

Introduction
The Watertown Public Arts & Culture Kit, WPACK, is a resource for town departments, 
developers of properties, architects, landscapers, planners, artists, and residents exploring 
opportunities for public art. 

Arts and culture express a community’s identity and character and enliven citizens’ interactions. 
Public art where people live and work creates spaces for them to socialize, learn, and play. 
Public art can also aid in humanizing the transition from a new development to existing 
residential neighborhoods in Watertown.

Public art provides benefits to any development project. Engaging the community in the 
planning of public art builds alliances and support. Engaging artists who produce public art 
from the conception of a development through completion often results in a memorable, even 
defining identity for a project. 

As you will see in the WPACK idea book, public art is as varied as any audience, unique as 
any site, functional or ephemeral as any context, and beautiful as any concept. We hope that 
you will be inspired to create public art in Watertown. 

WPACK is a product of the Watertown Public Arts and Culture Committee and was created in 
conversation with town officials and with consideration of the development review process. The 
committee and the town share a mutual interest in disseminating the toolkit in order to generate 
ideas and support for public art and to enhance the process of reviewing public and private 
development projects. Our goal is to integrate artworks and the ideas of artists into a variety of 
public settings for the benefit of the people of Watertown and visitors to our community. 
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Watertown Public Arts  
& Culture Committee
The Watertown Public Arts & Culture Committee, WPACC, is a citizen-initiated group with 
representatives from the Mosesian Center for the Arts; Watertown Bike and Pedestrian 
Committee; Sustainable Watertown; Watertown Cultural Committee; Watertown Citizens 
for Peace, Justice and the Environment; and the Watertown Department of Community 
Development and Planning. Other community members lend expertise from time to time.

WPACC raised funds from local businesses and grants to create three murals painted by 
Watertown High School students with a professional muralist. Upcoming public arts projects 
are under consideration. The Watertown Public Arts and Culture Committee envisions a time 
when artists are involved from the earliest project planning level to implementation as part 
of a team promoting public art in private developments, shared public/private space, and 
public spaces. Please contact us at WatertownPublicArt@gmail.com and visit our website at  
www.watertownpublicartsandculture.wordpress.com.
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Watertown Support  
for Public Art
Watertown has many dynamic arts organizations and individuals working in all media, 
as well as a variety of venues for art practice, education, display, and performance. 
The Watertown Arts Coalition has begun to map arts assets in order to foster more 
cooperation, awareness, and sharing of resources.

Watertown’s Comprehensive Plan of 2013 emphasized the principle that public art 
contributes to the wellbeing and vibrancy of our town. The Economic Development 
section of the Plan includes recommendations to advance public art “to enhance the 
sense of place and quality of life for all residents,” to expand the appeal of business 
districts, and to promote walkability. The Plan’s section on Historic and Cultural 
Resources documents the history of Watertown’s diverse identity and its existing 
sites of cultural and artistic interest with recommendations to increase public art. A 
discussion of artist live/work studios with a public viewing component took place as 
the Comprehensive Plan was created and is of further interest to the Watertown Public 
Arts & Culture Committee.

The Design Guidelines and Standards, approved by the Town Council in 2015, include 
the following recommendation for larger commercial buildings and residences: “where 
possible, public art and other cultural considerations should be incorporated into a 
development.” From the beginning, developers of these projects must work closely 
with the Department of Community Development and Planning, which can identify 
opportunities for public amenities that foster connections and good will in the community 
and enhance the final outcome.

Massachusetts, in 2016, joined more than 20 other states that allow a Percentage for 
the Arts Program for any state, or municipal construction. There are many excellent 
examples of how localities use this resource to enliven public space.

Watertown partners with the Department of Conservation and Recreation and other local 
and regional organizations to protect and improve its nearly 4.5 mile long riverfront. The 
Riverwalk component of Watertown’s Community Path, a soaring pedestrian bridge, 
and the Braille Trail Project all successfully incorporate public art in their designs.

Top: Department of Conservation & Recreation pedestrian bridge over Charles River, 
Watertown, MA. Photo: Barbara Ruskin

Bottom: Preliminary Concept Plan, Filippello dog park, rose garden, playground, Wa-
tertown, MA. Plan: Glenn Howard, CDM Smith Inc.
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“As If It Were Already Here” 
by Janet Echelman
Boston, MA 
Photo: Melissa Henry
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Siting Public Art
The sky’s the limit when it comes to identifying sites for public art, as artist Janet Echelman 
amply demonstrated with a high flying sculpture strung between Boston skyscrapers.

Public art stimulates conversations, brings pleasure, and challenges, while expanding our 
understanding of the environment and inviting explorations of new ideas and different points 
of view. By virtue of an artwork’s uniqueness or by drawing on Watertown’s distinct cultures, 
community groups, history, and shared experiences, public art in the sites described below 
would enhance the town’s identity, pride, and social cohesion. Public art can add to community 
life by revitalizing and reusing underused or uninteresting spaces. It encourages social 
interactions and placemaking by defining neighborhood and central meeting spaces.



8  |  WPACK: Watertown Public Arts & Culture Kit  

Streets and Streetscapes
Streets were part of the earliest settlements and continue to be 
the key element of connectivity and activity in cities today. As 
lifestyles change and new patterns emerge, public art on streets 
delineates social gathering spaces, expresses neighborhood 
identity and history, and makes business districts and the process 
of traveling through the city more lively and interactive.

Public art sparks sustained interest and walkability and helps 
participants relate to city life. Beauty, sound, motion, learning,  
and nature enhance the experience of being in the city. Cityscapes  
that include flower displays, courtyards, awnings, banners,  
outdoor furniture, and decorated crosswalks encourage  
people to linger and play together.

“Funnycross II” by Christo Guelov
Madrid, Spain

Photo: Christo Guelov

“An Obvious Bus Stop” by Mmmm
Baltimore, MD
Photo: Mmmm
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Iconic images of the town include the bridge at Watertown Square and 
MBTA trackless trolleys. There are also two unusual pedestrian bridges 
over the Charles River. They all offer varying views of Watertown shared 
by the entire community. Encouraging public transit and bicycle commuting 
is consistent with the Watertown Comprehensive Plan’s goals to reduce 
automobile use. The town’s multiple walking and recreational bike paths 
and curbside bicycle lanes are well used and connect neighborhoods 
and other towns. Public art along paths and sidewalks adds interest 
and walkability and improves the experience of going across town to 
commute, shop, use the library and other public services, and socialize. 

Functional public art includes artful lighting that increases safety, creatively 
designed bike racks and bus shelters, clear and engaging wayfinding 
signs, and lane and intersection markings. Such design details encourage 

all forms of mobility and increase connectedness to the environment 
and natural features of the landscape. Public art also has a role to play 
in traffic calming: a more visually and topographically interesting route 
has the effect of moderating vehicle speeds. Sculpture and landscaping 
to traffic circles, artist-designed crosswalks and intersections, remind 
drivers of the need to stop for pedestrians or to slow down.

Bridges, Transportation, and Community Paths

 Left to right: 

“Love & Loss” by Roy McMakin
Seattle, WA

Photo: Seattle Art Museum

“From Here to There” by David B. Dahlquist
Madrid, IA

Photo: RDQ Dahlquist Art Studios

Watertown Greenway entrance pillar
Watertown, MA

Photo: Janet Jameson
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Building Exteriors that contain artistic elements in and on 
their very structure turn mundane experiences into lively ones. Sculpture, 
color, lighting, even vertical gardens enrich a development. Private/public 
spaces designed into the plans will also integrate the building into the 
surrounding neighborhood and create opportunities for new residents and 
visitors to meet. Decorative railings, paths, and courtyards help define 
how the building functions for living, working, shopping, and recreation.

Top right: Vertical garden 
by Greenleaf International Landscape Companies

Photo: Greenleaf International Landscape Companies

Bottom right: “Transcendence” by Keith Jellum 
Portland, OR

Photo: Ava Hirschsohn

Building Interiors that include artful design features 
or public access command community support. Sharing common 
space for galleries and meeting rooms encourages valuable 
integration of the new tenants and existing community.

Architecturally integrated public art has the potential to smooth over 
abrupt changes in scale from larger new developments to the existing 
neighborhood. Incorporating public art in sensitive transitional areas merges 
old and new by creating interesting intersections and active communal 
spaces. Public art in the design of a project can anchor it to its neighbors.

“A Watery World” by Lisa Houck
Dana-Farber Cancer Institute
Boston, MA 
Photo: Lisa Houck

Architecturally Integrated Public Art
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Parks, Pocket Parks  
and Other Public Spaces
As gathering places for leisure, recreation, and engagement with the 
natural environment, parks, dog parks, and public spaces enable 
wellbeing and exercise in an urban setting. Art may be an enhancement 
of the natural setting or may be an integral element of the design 
of the space, as when artist-designed seating elements are placed 
to highlight social interaction and new viewing perspectives. 

Top right: Ergonomic benches 
in the Plaza at Harvard 

by Stoss Landscape Urbanism
Cambridge, MA 
Photo: The Dirt

Bottom right: “Three Acoustic Chairs”  
storytelling instulation by Mags Harries & Lajos Héder 

Phoenix, AZ 
Photo: Mags Harries & Lajos Héder

“Swing Time” by Höweler & Yoon Architecture,
Boston, MA
Photo: John Horner
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Temporary Artwork,  
Experiences, and  
Pop-Up Galleries
Ephemeral art and experiences—performances, events, exploratory and 
social practice projects—play an important role in a city’s cultural landscape. 
They attract visitors and artists to Watertown (who then use other goods 
and services) and enrich the experiences of residents. Vacant and unsightly 
spaces, underutilized parking lots, and even intersections can be temporarily 
transformed, improving the visual landscape and providing entertainment.

“X’s #10” 
by Rob Lorenson

Salem, MA 
Photo: City of Salem MA

“ Urban Flower Field” by Amanda Lovelee
Saint Paul, MN 
Photo: Public Art Saint Paul

Counterclockwise from top left: 

“A Path in the Forest” 
by Tetsuo Kondo Architects, Tallinn, 
Estonia 
Photo: Reio Avaste

PorchFest Poster 
Somerville, MA  
Photo: Somerville Arts Council website

“Gridlock” by Masary Studios 
Boston, MA
Photo: Barbara Epstein
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Historic Sites
Watertown, sited on the Charles River, has a rich history as a Native 
American crossroads, colonial settlement, and later home to mills 
and industries. It was subsequently known as a streetcar suburb and 
has absorbed successive waves of immigrants through the present 
day. Structures, artifacts, and records from earlier times are in 
abundance, many of them documented by the Watertown Historical 
Society. Public art can complement existing historic buildings, 
displays, statues, museums, and memorials and provide education 
and interpretation. Public art brings the past to life and promotes 
preservation and restoration. Public art honors the cultures of our 
residents from all over the world in creative and affirming ways.

Stormwater Rain Gardens
Stormwater rain gardens serve an important sustainability function by 
collecting rainwater and removing pollutants, thereby mitigating toxic 
runoff and protecting groundwater levels. Watertown’s Department 
of Public Works has created several demonstration rain gardens and 
water catchment spaces and has been encouraging residents to install 
their own where possible. Artistic plantings, art pieces, and accessible 
design can make rain gardens a visual as well as functional asset.

Edmund Fowle House, 1772
Watertown, MA 

Photo: Historical Society of Watertown 

“Carré et Rond” by Yu Kongjian
Chaumont-sur-Loire, France
Photo: Contemporist
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“CREATE” The Community Meal

 Photo Credit: Andy King

Linear Path Mural by Gregg Bernstein 
with WHS student artists
Watertown, MA
Photo: Janet Jameson
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1.    Acoustic Art

Marimba bench by Mitch Ryerson 
Watertown, MA 
Photo: Barbara Ruskin

“Drum Yard” by Bill and Mary Buchen
Brandeton, FL
Photo: Sonicarchitecture

“The Singing Ringing Tree” by Tonkin Liu
Lancashire, England
Photo: Craig A. Rodway

“The Musical Fence” by Paul Matisse
Lincoln, MA
Photo: DeCordova Sculpture Park & Museum

2.   Architecturally Integrated Art

“Landlines” by Jennifer Marchant and 
Nettletontribe Studio. Brisbane, Australia 
Photo: Scott Burrows

“Passengers” by Mike Mandel
Tampa, FL 
Photo: Mike Mandel

“Shifting Topographies” by Dan Corson 
Oakland, CA
Photo: Greg LInhares

West Hollywood Library ceiling by Johnson 
Favaro Architecture + Urban Design 
Photo: Barbara Ruskin



“CREATE: The Community Table,” 
an event with 2000 residents
curated by Seitu Jones
Saint Paul, MN
Photo: Andy King
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3.    Exploratory, Social Practice, Temporary Projects

“SOS (Safety Orange Swimmers)” 
by Ann Hirsch and Jeremy Angier
Boston, MA. Photo: A+J Art+Design

“Pop Up Meeting” mobile office 
by Amanda Lovelee. Saint Paul, MN
Photo: Public Art Saint Paul

“Chromatic Crystallization” 
by Elizabeth R. Gahan. Seattle, WA
Photo: Elizabeth R. Gahan

4.    Fences, Barriers, Bollards, Gateways

“Felicia Fiona Fox” by Rachel Mello
Arlington, MA 
Photo: Arlington Public Art

“Metamorphous” by Paul Sangha Landscape 
Architecture. Vancouver, Canada
Photo: © Tim Swanky via A As Architecture

Traffic bollards
Glasgow, Scotland
Photo: Alan Campbell via Web Urbanist

Ballona Creek gate by Brett Goldstone
Playa Vista, CA
Photo: Public Art in Los Angeles 

“The Social Mirror” by Mierle Laderman Ukeles
New York, NY
Photo: Jen&Jef via flicker.com 
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5.   Functional Art & Public “Furniture”

“Skystation” by Peter Newman
London, England
Photo: Ron Bainbridge via Designboom

“Dendrite” by Olga Ziemska 
Cleveland, OH 
Photo: Julia Van Wagenen via Land Studio

Tree Grates by Heine Jones 
Maribyrnong, Australia 
Photo: ©HeineJones

Hafencity public Spaces 
by Benedetta Tagliabue. Hamburg Germany
Photo: Architonic

6.    Historic Landmarks, Memorials, & Commemorations

New England Holocaust Memorial
by Stanley Saitowitz. Boston, MA
Photo: New England Holocaust Memorial

“American Royalty” by Bronze by Cooley 
Tallahassee, FL
Photo: Beatrice M. Queral via Florida Memory

Makeshift Memorial for Marathon bombing 
victims. Copley Square, Boston, MA
Photo: © Hang Dinh

African Burying Ground 
by Jerome B. Meadows. Portsmouth, NH
Photo: Barbara Ruskin
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“Harbor Fog” by Ross Miller
Boston, MA
Photo: Ross Miller
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7.   Interactive Art, Digital Art, & Kiosks

Light and Music Seesaws by Lateral Office 
and CS Design. Montreal, Canada
Photo: Ulysse Lemerise via Colossal

“Color Commons” by New American Public Art
Boston, MA
Photo: The Greenway website

“Piano Staircase” by The Fun Theory, 
Volkswagen. Stockholm, Sweden
Photo: Design of the World

8.   Kinetic Art

“Gift of the Wind” by Susumu Shingu 
Cambridge, MA
Photo: Susumu Shingu

“Pénétrable” by Jesús Rafael Soto
Chicago, IL 
Photo: Arch20

“The Messengers” by David B. Hickman
Lubbock, TX
Photo: Texas Tech University

“Yakaya” by Troy Pillow
Bend, OR
Photo: Pillow Studios

“Culture Tap” by New American Public Art 
Boston, MA
Photo: New American Public Art
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“Bubblegum Postcard” by New American 
Public Art. Grand Rapids, MI
Photo: New American Public Art

“Brilliance” by Joe O’Connell and Blessing 
Hancock. Palo Alto, CA
Photo: Fubiz

“Five Beacons for the Lost Half Mile” 
by Ross Miller. Boston, MA 
Photo: Ross Miller

“Winter Lights” by Ross Miller
Boston, MA
Photo: Ross Miller

10.    Lighting

9.    Landscaping (Including Green Roofs)

“Parklet” by Rebar Studio
San Francisco, CA
Photo: via inhabitat

“Wa-Wa” by UUfie
Toronto, Canada
Photo: Nanne Springer via Bustler 

“Evergreen!” by Ron Arad
Tokyo, Japan
Photo: Matcha

“Hanging Gardens” by Patrick Blanc
Miami, FL
Photo: Broward Arts Calendar



RedCan Graffiti Jam 
by the Cheyenne River Youth Project
Eagle Butte, SD
Photo: Justin Chotikul via Public Art Review



“A Body on Wall Street” by Eiko Otake
New York, NY
Photo: William Johnston via Public Art Review
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12.    Performances & Events

“Let’s Dance Boston” 
by Celebrity Series of Boston. Boston, MA
Photo: Celebrity Series of Boston

“Waking the Monster” by Maria Finkelmeier, 
Ryan Edwards, and Sam Okerstrom-Lang
Boston, MA. Photo: Aram Boghosian

“You Wear What I Wear”
by Jimmy Kuehnle. Houston, TX
Photo: Jimmy Kuehnle

“Hula” (PARK)ing Day by Eskew+Dumez
+Ripple Architects. New Orleans, LA
Photo: EDR+ blog

11.   Murals

“Tapestry of Cultures” mural  
by Gregg Bernstein with WHS student artists 
Watertown, MA. Photo: Janet Jameson

“ A Friendly Flock Touches Down” 
by Lisa Houck. Boston, MA
Photo: Lisa Houck

“Mystic River Mural Project” by David Fichter 
Somerville, MA
Photo: David Fichter

“Sidewalk Games (and Kindness)” 
by Acidum Project. Eugene, OR
Photo: City of Eugene, OR
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“Dancers’ Series: Steps” by Jack Mackie 
Seattle, WA
Photo: Seattle Office of Arts & Culture website

14.    Sidewalk Art

“Sidewalk Storyboard” 
by Robin Brailsford. Los Angeles, CA
Photo: Robin Brailsford via codaworx.com

“Hippo Sculptures” 
Taipei, Taiwan
Photo: Patche99z via Wikimedia CC-SA 3.0

Everyday Poems for City Sidewalk
by Marcus Young. Saint Paul, MN
Photo: Public Art Saint Paul

13.    Sculpture

“Architectural Fragment” by Petrus Spronk 
Melbourne, Australia
Photo: SlowLooking blog

“Flamingo” by Alexander Calder
Chicago, IL
Photo: SoloCasas.mx

“Are We There Yet?” by Duncan McDaniel
Nashville, TN
Photo: Metro Nashville Arts Commission

“Alley Cat” by Judy McKie 
Cambridge, MA
Photo: Cambridge Arts Council
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15.    Signs, Markers, & Wayfinding

Fruit Cutouts by Gregg Bernstein and WHS 
Art Students. Watertown, MA
Photo: Janet Jameson

“Guideposts”
Lodz, Poland. Photo: Wojciech Jachowicz via 
Smashing Magazine

Smart Ideas for Smarter Cities by Ogilvy and 
Mather France for IBM. Photos: B.M.Carvalhaes 
via Creative Guerrilla Marketing

Frank Stella Wayfinding Signs by Malden 
Walkability Committee. Malden, MA 
Photo: Malden Walkability Committee

16.    Transportation Related Art

Dancing Traffic Light Manikin by Smart Car
Lisbon, Portugal
Photo: Daimler AG Smart car

Solar Powered Bike Path by TPA Instytut 
Badań Technicznych. Lidzbark Warmiński, 
Poland. Photo: TPA

Bike rack by The Park and Facilities 
Catalogue. Delray Beach, FL
Photo: Des Moines Perspective        

“Ocotillo” by Howard Kalish
El Paso, TX
Photo: Howard Kalish via Public Art Archive

(Pedestrian, Bicycle, Vehicular, Including Crosswalks & Intersections)
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17.    Water Related Features

“Rain to River” by Robin Brailsford and local 
residents. Albuquerque, NM
Photo: American City and County

“Appearing Rooms” by Jeppe Hein
New York, NY
Photo: Jon Spence

“Water Boat” by Armando Botelho
Valencia, Spain
Photo: Margolum Smargol via My Modern Met

“The Emptyful Sculpture” by Bill Pechet
Winnipeg, Canada
Photo: Gerry Kopelow

Public art stimulates conversations, 
brings pleasure, and challenges, 
while expanding our understanding 
of the environment and inviting 
explorations of new ideas and 
different points of view.



WPACK: Watertown Public Arts & Culture Kit  |  29

“Play Me, I’m Yours” 
by Luke Jerram
Boston, MA
Photo: Magdalena Taber 
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Considerations for  
Successful Public Art
The Watertown Public Arts & Culture Committee, WPACC, works with the Planning 
Department, partnering with project designers and the community in a mutually 
beneficial	 collaboration.	 Whether	 your	 ideas	 are	 large	 or	 small,	 permanent	 or	
temporary, we welcome your interest and participation in creating public art for 
Watertown. Please contact us with questions or for feedback for a project or idea. 
We can help with sample budgets and artist contracts as well.

Contact us at WatertownPublicArt@gmail.com, or visit our website at  www.watertown 
publicartsandculture.wordpress.com.

1.  Goals for the project
A successful public art installation or presentation begins with clarity about what it is trying to accomplish 
and who the target audience is. The goals may be artistic, educational, community or identity building, 
economic revitalization, safety, historic commemoration, and more. Understanding and communicating 
the goals is essential to building support and fundraising for the project and attracting audiences, as well 
as evaluating success when the project is completed.

Inspiration for the outlines of a public art project can come from a variety of sources, from brainstorming 
sessions to artist consultation to descriptions of projects in other communities. What are the issues of 
importance and immediacy for your community?

2.  Resources and budget
The scale of the project is dependent on the resources that can be assembled. Unless there is funding 
already committed, fundraising will be at least as important as any other activity, and the ability to raise 
support will have a direct impact on the ambition of the project. Who will be responsible for fundraising? 
What funding is already available, and what are potential additional funding sources—public, private, 
and philanthropic? How much money can reasonably be expected to be raised? A well-run crowd 
funding campaign can have the important side effect of building support and excitement for the project, 
but it takes leadership and tending. What non-cash resources are available—partnerships, expertise, 
pro bono contributions, in-kind contributions, labor? “Microphone” by Franne Lee, 

Keith Harmon, and Mac Hill
Nashville, TN
Photo:  Metro Nashville Arts Commission
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Develop a formal budget reflecting optimistic as well as realistic projections and a timeline. The budget 
should account for costs for artist(s), materials, fabrication, infrastructure when needed, communications, 
conservation or maintenance, contingency for unforeseen expenses, and dismantlement.

3.  Leadership and collaboration
Execution of a public art project requires leadership from an individual or team and can benefit from 
building collaboration and buy-in from the community. A person or group must take responsibility for 
overseeing the project and amassing the resources. Developing partnerships with other local entities 
and community members can increase the pool of available resources, keep costs down, anticipate and 
respond to resistance, and—importantly—build support. Government departments such as Planning, 
Public Works, and Recreation may facilitate some of the logistics of implementation.

4.  Community engagement
Projects that involve the community from the start of the process have the best chance of being embraced 
by the “end users.” Seek partners. Encourage meaningful participation among longtime residents 
and neighbors. Local businesses, community-based organizations, and entrepreneurs have much to 
contribute—including volunteers—to a collaborative, community driven project. Schools, universities, 
and youth organizations also make good partners, and the experience of being involved in creating 
public art is a powerful educational experience. The process is likely to be as important as the final work.

5.  Site selection and infrastructure
Site selection is dependent on a clear understanding of the project goals and resources. While a project 
may be initiated for a particular site, other projects may have more than one good site option. Which 
places are most used and most likely to attract attention? What are the gathering places? Sensitivity to 
neighborhood uses is important.

For each site option, what is the dominant physical feature? Who owns the site and who has responsibility 
for it and its upkeep? Who is using the place and how are they using it? What would public art add to 
the place? Projects in highly visible locations and which reach a broad and diverse audience may have 
the greatest impact.

What infrastructure is available or needed, such as structural support, electrical, or plumbing? What is 
needed for the construction and mounting of the piece? The artwork must be appropriate to the site in 
scale and form, and must be fabricated of materials and media suitable for the site. Exterior works must “Microphone” by Franne Lee, 

Keith Harmon, and Mac Hill
Nashville, TN
Photo:  Metro Nashville Arts Commission
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anticipate and plan for extreme weather. Interior pieces may require daylight or darkness or particular 
sound conditions. 

6.  Timing
Considerations of timing include site availability, time needed to raise funds and build or execute the 
project, whether the art is permanent or temporary, and how long it is expected to remain in place. 
Installations, events, and performances must also be planned with sufficient time to build awareness 
through a communication campaign. When a project is implemented in conjunction with a major capital 
building or infrastructure project, the artist can have the opportunity to integrate the artwork into the 
design process, and the schedule of the larger project will naturally have an impact on the timing of the 
public art project.

7.  Artist selection
The artist selection process should include people with knowledge and experience in art and design 
as well as residents with a stake in the final outcome. Artist selection may be done through an open 
call for qualifications, a call for qualifications to a selected group, or outreach to a specific artist whose 
work is thought to be most suitable for the project. Artists experienced in successfully implementing 
public art are most likely to understand the particular demands of these projects. A call for submissions 
of designs or artwork may be issued to a select group who are offered a stipend or honorarium for 
design development. Calls for submissions that depend on uncompensated artist design work are not 
desirable. The choice among these options will take into account available financial and staff resources.

8.  Legal matters
Artist contract and ownership An artist or artists who are awarded a project must enter into 
a comprehensive contract with timeline, deliverables, payment schedule, insurance, and legal 
requirements. The contract will address terms of ownership, such as copyrights, moral rights, image 
ownership, resale royalties, and process for deaccession. Artists generally retain ownership of the 
designs they develop, and any variance from this principle should be reflected in the contract.

Permits and permissions Whether the project is temporary or permanent, there may be permissions 
and permits to secure, and anticipating this will make the entire project smoother. Who has responsibility 
for the site; is it publicly or privately owned? Are there special considerations, such as historical status or 
infrastructure needs? Who will maintain ownership and maintenance responsibility? What are the legal 
concerns or city permitting procedures? “Make Way for Ducklings” 

by Nancy Schon 
Boston, MA
Photo: Rizka via Wikimedia CC BY-SA 3.0
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9.  Security and safety
Security concerns the ability to protect both the artwork and the public. To the extent possible the siting, 
fabrication, and installation processes will be designed to ensure the safety and durability of the artwork 
and its audience, however it is important to anticipate that unexpected events may occur. Who will be 
liable in the instance of an unforeseen event, for example an injury? How can the work be protected 
from theft or vandalism?

10.  Maintenance and conservation 
Many public artworks will be in place for years, so long term maintenance and conservation are crucial 
considerations. It is best to anticipate the expected life of the artwork and forecast degradation so that 
sufficient resources may be set aside for maintenance and conservation. Who will be responsible for 
repairs in the event of degradation or vandalism? Consider a maintenance and conservation fund for 
necessary repair or refurbishment.

11.  Communications
In order to attract an audience, an effective communications campaign fosters awareness, interest, and 
support. Think about and use the ways the target audience takes in news: newspaper, cable or network 
news, digital and social media, community signage, mail, etc. Use the project timeline to determine 
special events or milestones to publicize and celebrate progress. Consider a blog or social media site 
to convey progress as the project proceeds. Use volunteers and social connectors to spread the word.

12.  End of art-life considerations
Consider what happens at the end of the project. If necessary, how will the project be uninstalled; what 
resources will be necessary for this purpose? Will the artwork have a life after its initial exhibition, and 
can it be displayed elsewhere?

13.  Evaluation
Evaluating the process and impact of a public art project will enable ongoing improvement of the 
experiences. Did the project achieve what it set out to accomplish? How was the public art received and 
how successful was community involvement? Were the resources sufficient for the desired outcome? 
Was the project completed in the expected timeframe? How did the team handle project oversight 
and the relationship with the artist? Was the communications plan effective? Maintenance strategies, 
usefulness of documentation, relationships with partners and collaborators, should also be reviewed.
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Resources
Americans for the Arts Public Art Network, Best Practice Goals and Guidelines http://forecastpublicart.

org/toolkit/resource/PANBestPractices22009.pdf
Americans for the Arts, Public Art Resource Center https://www.americansforthearts.org/by-program/

networks-and-councils/public-art-network/public-art-resource-center
Americans for the Arts, Tools and Resources https://www.americansforthearts.org/by-program/networks-

and-councils/public-art-network/tools-resources
Arts and Planning Toolkit, http://www.artsandplanning.org
Forecast Public Art Toolkit http://forecastpublicart.org/toolkit/ 
Mayo Civic Center, Minnesota, Sample Artist Contract www.arts.state.mn.us/other/percent2/Sample_

Public_Art_Contract_MCC_2016_03_15.pdf
Mill Valley, California, Public Art Practices: A Reference Guide for Developing Public Art Programs and 

Projects cityofmillvalley.granicus.com/MetaViewer.php?view_id=2&clip_id=556&meta_id=23735
National Arts Administration and Policy Publications Database, Public Art and Private Development 

Resource Guide for Developers https://www.americansforthearts.org/by-program/reports-and-data/
legislation-policy/naappd/public-art-and-private-development-resource-guide-for-developers 

Pittsburgh, Pennsylvania, Add Value Add Art: A Public Art Resource Guide for Developers www.
pittsburghartscouncil.org/storage/documents/OPA/AddValueAddArt.pdf

Saint Paul, Minnesota, Public Arts Ideas List https://www.stpaul.gov/sites/default/files/Media%20Root/
Financial%20Services/PAIL_UpdateMarch_2017.pdf

ARTSblog–selected articles of interest 
“Minding your RFP’s and Q’s,” by Elizabeth Keithline https://blog.americansforthearts.org/2013/02/12/

minding-your-rfps-and-qs
“Public Art Creates an Elevated Mood,” by Helen Lessick https://blog.americansforthearts.

org/2012/07/06/public-art-creates-an-elevated-mood#more-15929
“Why Public Art is Good for All Artists,” by Cathy Breslaw https://blog.americansforthearts.

org/2011/04/14/why-public-art-is-good-for-all-artists
“Public Art: Reconsidering Site,” by Cher Knight and Harriet Senie https://blog.americansforthearts.

org/2010/05/17/public-art-reconsidering-site
Armenian Heritage Park “Labyrinth” 
designed by Tellalian Associates 
Architects and Planners with Stantec
Boston, MA 
Photo: Peter Vanderwarker
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In accordance with Title 17 U.S.C. Section 107, this material is distributed without profit for research 
and educational purposes. We believe this constitutes a “fair use” of any such copyrighted material as 
provided for in section 107 of the US Copyright Law. For more information on 17 U.S. Code § 107 
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copyrighted material as provided in Title 17 U.S.C. Section 107, you must obtain permission from the 
copyright owner.
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“Seeds of Change” 
mural by Gregg Bernstein 
with WHS student artists 
Watertown, MA
Photo: Janet Jameson 



Watertown Public Arts & Culture is committed to transforming the experience 
of our city by introducing art into the public realm. We define art broadly to 
include visual, musical, performance, and technological modes that contribute to 
improving our quality of life and enhancing the economic vitality of our community.

ABOUT US
Visit our blog site using your smart device, or go to:
watertownpublicartsandculture.wordpress.com


